
LA RICERCA E L’INNOVAZIONE IN EUROPA: 

STRATEGIE, OPPORTUNITÀ, PROGETTI
21 APRILE 2026 – 15:00-18:00

Dott.ssa Francesca Ceron - Unità Promozione 

e Progettazione della Ricerca, Università di Pisa

progettazione.ricerca@unipi.it  @RicercaUnipi
1
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COSA È UN PROGETTO DI RICERCA EUROPEO?

I FINANZIAMENTI EUROPEI PER LA RICERCA

HORIZON EUROPE:

• Obiettivi e struttura

• Aspetti trasversali
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• Strumenti utili

• Application template RIA/IA

I SERVIZI PER LA RICERCA IN UNIPI



COSA È UN PROGETTO DI 

RICERCA EUROPEO?
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Cosa è un progetto (di ricerca)? La fattibilità 

Insieme di attività mirate al raggiungimento di obiettivi 
chiaramente definiti, entro un determinato periodo di 
tempo e con l’utilizzo di risorse predefinite
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La valutazione della fattibilità è un passaggio importante 



Cosa è un progetto di ricerca europeo?

Proposta di progetto indirizzata alla Commissione Europea (o 
agenzie UE) in risposta ad un bando pubblico («Call for 
proposal»). La concessione del finanziamento è fatta a seguito di 
un processo di valutazione competitivo
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✓ Rispondenza ai temi del bando
✓ Impatto socio-economico-ambientale
✓ Innovazione scientifica/tecnologica/sociale
✓ Obiettivi di policy
✓ Budget prestabilito
✓ …



SCHEMA

I BENEFICIARI

IL PROPONENTE

IL BANDO

Gli elementi principali e alcune definizioni

GRANT FELLOWSHIP TENDER

PERSONE 

GIURIDICHE

PERSONE 

FISICHE

PARTENARIATO PROGETTO INDIVIDUALE

TOP-DOWN BOTTOM UP
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I FINANZIAMENTI EUROPEI 

PER LA RICERCA
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FONDAZIONI

Un passo indietro: chi finanzia la ricerca?
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COMMISSIONE EUROPEA 

AGENZIE DELLA CE

AUTORITÀ REGIONALI 

ENTI LOCALI
MINISTERI

ENTI PRIVATI ASSOCIAZIONI, ONG…



Principali programmi europei 2021-2027

HE - Horizon Europe and Euratom

RFCS - Research Fund for Coal and Steel

DEP - Digital Europe Programme

CEF - Connecting Europe Facility

LIFE - Programme for Environment and Climate Action

INNOVFUND - Innovation Fund

RENEWFM - Renewable Energy Financing Mechanism

EMFAF - European Maritime, Fisheries and Aquaculture Fund

AGRIP - Promotion of  Agricultural Products

SMP - Single Market Programme

ERASMUS - Erasmus+

CREA - Creative Europe Programme

ESC - European Solidarity Corps

CERV - Citizens, Equality, Rights and Values Programme

JUST - Justice Programme

ESF - European Social Fund+

SOCPL - Social Prerogatives and Specific Competencies Lines

EU4H - EU4Health Programme

AMIF - Asylum, Migration and Integration Fund

ISF - Internal Security Fund

BMVI - Border Management and Visa Instrument

EUAF -  EU Anti-fraud Programme

CUST -  Customs Programme

FISC - Fiscalis Programme

CCEI - Customs Control Equipment Instrument

PERI - Programme for the Protection of  the Euro against Counterfeiting

TSI - Technical Support Instrument

UCPM - Union Civil Protection Mechanism 9



HORIZON EUROPE
Obiettivi e struttura
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Come siamo arrivati fino a qui? 

6th FRAMEWORK 

PROGRAMME

2002-2006

7th FRAMEWORK 

PROGRAMME

2007-2013

HORIZON EUROPE

2021-2027

HORIZON 2020

2014-2020

10h FRAMEWORK 

PROGRAMME

2028-2034



Horizon Europe - obiettivi

• Più innovazione, competitività e occupazione in Europa

• Contribuire agli obiettivi di sviluppo sostenibile (SDGs - UN 2030)

• Contribuire alle priorità CE 2024-2029:

✓ prosperità sostenibile e competitività

✓ sicurezza, difesa, preparazione alla gestione delle crisi

✓ equità sociale, solidarietà e pari opportunità

✓ sistema agricolo e alimentare competitivo e resiliente, biodiversità 

e preparazione ai cambiamenti climatici.

✓ cittadini al centro per plasmare il futuro dell’Unione europea

✓ affrontare le sfide globali promuovendo la pace, i partenariati e la 

stabilità economica

✓ investimenti per un ambizioso programma di riforme per 

conseguire gli obiettivi condivisi
12

Ekaterina Zaharieva
COMMISSIONER 
Startups, Research and Innovation

https://www.undp.org/sustainable-development-goals?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAiAs92MBhAXEiwAXTi257cMxUvVnhMPeN8fuzSQjmj_NlytWCJy_xsqc0g2jGN9ftM3ZCvaQhoCO9wQAvD_BwE


Horizon Europe - struttura
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Horizon Europe - Pillar 1

Rafforzare l’eccellenza e la competitività della base 

scientifica dell’Unione

Ricerca di frontiera

▪ Starting Grant

▪ da 2 a 7 anni dopo il PhD

▪ Consolidator Grant

▪ da 7 a 12 anni dopo il PhD

▪ Advanced Grant

▪ Ricercatori affermati 

▪ Synergy Grant

▪ da 2 a 4 ricercatori 

▪ Proof of Concept

▪ per i vincitori di Grant ERC

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea
14

https://erc.europa.eu/homepage


Horizon Europe - Pillar 1

Rafforzare l’eccellenza e la competitività della base 

scientifica dell’Unione

Mobilità e formazione per fornire nuove conoscenze e 

competenze a ricercatrici e ricercatori  

▪ Doctoral Networks (MSCA-DN)

▪ Postdoctoral Fellowship (MSCA-PF)

▪ Staff Exchanges 

▪ MSCA and Citizens 

▪ COFUND - regional, national and 

 international programmes 

Infrastrutture di ricerca globali integrate ed interconnesse

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea
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https://marie-sklodowska-curie-actions.ec.europa.eu/


Horizon Europe - Pillar 2  

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

6 clusters tematici

+ 5 Missions: un portfolio di azioni su

tematiche rilevanti per l’UE
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Horizon Europe - Pillar 3  

Stimolare innovazioni pionieristiche creatrici di mercato 

ed ecosistemi favorevoli all’innovazione

Sostegno alle innovazioni dal potenziale pionieristico e creatrici di mercato

Instaurare un legame con gli operatori dell’innovazione a livello 

regionale e nazionale

Riunire gli operatori fondamentali (ricerca, istruzione, imprese) attorno a 

un obiettivo comune per favorire l’innovazione

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea
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https://eic.ec.europa.eu/index_en


Horizon Europe - Partnerships

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea
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Horizon Europe - Partnerships

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea



HORIZON EUROPE
Aspetti trasversali
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Open Science in Horizon Europe

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea
21



Open Science
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Open Science vuol dire aprire ogni singolo passo 

del processo scientifico: la letteratura scientifica, i dati 

su cui si basa, i materiali e gli strumenti usati, gli appunti 

di laboratorio, i campioni, i materiali intermedi, i codici e i 

protocolli usati per le analisi, i software o qualsiasi altro 

strumento.

È un modo di fare ricerca e diffonderne i risultati 

attraverso gli strumenti digitali, a favore di una scienza 

aperta e collaborativa, raggiungibile da chiunque e 

trasparente in tutti i suoi passaggi.

Sito: openscience.it

https://open-science.it/home


Open Science: strumenti utili
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Gender dimension
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La dimensione di genere implica l’analisi e la considerazione delle possibili 

differenze/specificità (caratteristiche biologiche, sociali, culturali…). dei portatori di 

interesse del progetto, a qualsiasi titolo (collaboratori, end-users, target della 

disseminazione/comunicazione…). E’ un requisito obbligatorio nei progetti R&I HE.

✓ aggiunge valore in termini di eccellenza, creatività e opportunità di business;

✓ aiuta ricercatori/ricercatrici e innovatori/innovatrici a mettere in discussione norme e stereotipi di genere e non 

e a ripensare standard e modelli di riferimento;

✓ porta a una comprensione approfondita dei diversi bisogni, comportamenti e atteggiamenti;

✓ risponde alle diverse esigenze e aumenta la rilevanza sociale delle conoscenze/tecnologie/innovazioni prodotte;

✓ contribuisce alla produzione di beni e servizi più adatti ai nuovi mercati.

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-
rights/gender-equality-research-and-innovation_en

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en


Interdisciplinarity - SSH

25

Per risolvere le sfide complesse, è necessario integrare competenze e metodi di diverse discipline nelle attività di ricerca, 

in particolare le «Social Sciences and Humanities» (SSH)

Human behaviour
and choices, lifestyle 

and well-being

Human geography
and demographic

trends

Historical
considerations

Economic analysis
and business models

Legal, institutional
and political

frameworks / Ethics

Variations across
social groups

Social innovation / 
Social structure

Cultural and 
anthropological

aspects



HORIZON EUROPE
Dal Work Programme al Topic 
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Dove siamo?

Read the Work 
Programme

Find a suitable
topic

Study the 
state-of-the-art

Build the 
consortium

Write the 
proposal

1 YEAR

6 MONTHS
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Work 
Programme

Destinations Topic
Expected
Outcomes

Scope

Quadro logico: focus sul Pillar 2    

Horizon 
Europe  

(Legal base)
Pillar/Cluster

Intervention
areas

Strategic 
Plan

EU policy 
priorities

Key
Strategic 

Orientations

Expected
Impacts

2021-27

2025-27

2026-27
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Work Programme

Work 
Programme

Destinations Topic
Il Work Programme di Horizon Europe è costituito da

un’introduzione, i work programme delle linee di finanziamento

individuali del programma e i general annexes che descrivono le

condizioni generali per la partecipazione a Horizon Europe.
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Destination

Work 
Programme

Destinations Topic

DESTINATIONS:

1. Biodiversity and ecosystem services

2. Fair, healthy and environment-friendly food systems from primary production to 

consumption

3. Circular economy and bioeconomy sectors

4. Clean environment and zero pollution

5. ……..

Le destinations assegnate a ciascuna parte del programma forniscono

il quadro generale del contenuto dei work programme individuali. Gli

impatti sociali, economici e scientifici previsti a lungo termine dai

progetti (expected impacts) sono definiti a questo livello.
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Call & Topic

• Single vs. two 

stage process

• Expected 

Outcome

• Scope

• Specific topic 

conditions

• Cross-cutting 

priorities

• Indicative 

budget

Work 
Programme

Destinations Topic

Destination - Innovative research on democracy and government

Call: past, present and future of  democracies 

Topic

Le destinations contengono le calls for proposals, generalmente

biennali. Le call contengono informazioni generali quali: date di

apertura e chiusura, lista dei topic, informazioni sul budget.
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Topic - Types of action (1)

R
IA

IA

Technology Readiness Level (TRL)

32



Topic - Types of action (2) 

at least 3 independent legal 

entities established in 3 EU MS or 

HE AC. At least 1 must be 

established in a EU MS. 

Single stage: 45 pages

Two stage: 10 + 45

IF Lump Sum 50 pages

HE contribution: 100% of  total 

eligible costs 

at least 3 indipendent legal 

entities established in 3 MS or 

HE AC. At least 1 must be 

established in a EU MS. 

Single stage: 45 pages

Two stage: 10 + 45

IF Lump Sum 50 pages

HE contribution: 100% of  total 

eligible costs for no-profit and 

public entities, 70% for others 

at least 1 legal entity established 

in a MS or HE AC. 

Single stage: 30 pages

IF Lump Sum 33 pages

HE contribution: 100% of  total 

eligible costs
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Topic - Expected outcome & Scope

EXPECTED OUTCOME SCOPE

34

▪ public authorities obtain access to enhanced and innovative modelling 

capabilities to support air quality planning at various policy levels in a 

coherent way; 

▪ society benefits from improved governance processes and effective air 

quality planning strategies, aiming at mitigating air pollution and 

reducing population exposure, as well as from far more targeted air 

pollution alerts; 

▪ public authorities, including EU policy-makers and the EEA, receive faster, 

more comprehensive scientific evidence and tools, enabling more 

effective EU air quality policy implementation and providing citizens with 

reliable, detailed information and peak pollution warnings to reduce 

health impacts.  

The air we breathe is often polluted, which can lead to serious health

problems and even premature death. To address this public health issue, it

is essential to understand how pollutants move and interact in the air at

different scales, from regional to street level and at different time periods

during the day or in different seasons. However, current models used to

predict air quality have limitations, particularly in terms of their grid

resolution levels and their limited ability to accurately capture the complex

interactions between different scales. This can lead to uncertainties and

inaccuracies in assessing and predicting air quality, making it challenging

to develop and take effective measures to improve air quality. (…)



Topic - Indicative budget

35



HORIZON EUROPE
Strumenti utili
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Horizon Europe - Siti web (1)

APRE – Agenzia per la Promozione della Ricerca 

Europea ha l’obiettivo di sostenere e agevolare la 

partecipazione italiana ai Programmi per il 

finanziamento di ricerca e innovazione dell’Unione 

europea, attraverso servizi di informazione, 

formazione e assistenza
37

https://horizoneurope.apre.it/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en


Horizon Europe - Siti web (2)
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Horizon Europe - Funding & Tenders Portal (1)
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home


Horizon Europe - Funding & Tenders Portal (2)
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Horizon Europe – CORDIS (1)

41



Horizon Europe – CORDIS (2)
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HORIZON EUROPE
Application template RIA/IA
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Contenuto della proposta progettuale

La proposta si compone di:

• Part A: generata dal sistema informatico sulla base delle informazioni inserite dai 

partecipanti online sul Funding and Tender Portal (accessibile previa creazione di un EU Login

account)

• Part B: parte narrativa, comprende tre sezioni che corrispondono ciascuna a un criterio di 

valutazione. Deve essere caricata come documento PDF seguendo i modelli scaricati dai 

richiedenti nel sistema di presentazione per il topic di riferimento

45

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf


Application template: Part A – Table of contents 
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Application template: Part A – General information 

• Acronym, title, project duration

• Fixed and free keywords

• Abstract (max. 2000 characters)
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Application template: Part A – Participants (1)

• Legal entity information

• Department(s) 

• Main contact person details

• Role of  the participating entity

• List of  researchers

48



Application template: Part A – Participants (2)
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https://cug.unipi.it/gep/


Application template: Part A – Budget in actual cost 

50

In breve:
- informazioni minimali da produrre in sede di progettazione 
MA necessario produrre una rendicontazione analitica di costi sostenuti nel quadro del progetto. 



Application template: Part A – Budget in lump sum 
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In breve:
- informazioni approfondite da produrre in sede di progettazione (costi per WP/partner, dettaglio 
sulla composizione dei costi…)
MA nessuna rendicontazione analitica di costi sostenuti da produrre (mai). 



Application template: Part A – Ethics & Security issues (1)

Ethics issues

1. Human Embryonic Stem Cells

and Human Embryos

2. Humans

3. Human Cells / Tissues 

4. Personal Data

5. Animals

6. Non-EU Countries

7. Environment, Health and Safety

8. Artificial Intelligence

9. Other Ethics Issues
Guidelines: How to complete your ethics self-assessment 

52

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf


Application template: Part A – Ethics & Security issues (2)
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Application template: Part A – Ethics & Security issues (3)
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Application template: Part B

Max 45 pagine

1
. E

XC
EL

LE
N

C
E Core scientifico del 

progetto, in cui sono 
descritti obiettivi di 
ricerca e 
innovazione, 
metodologia 
scientifica, 
ambizione, 
valutazione aspetti 
di genere nelle 
attività di ricerca, 
Open Science

2
. I

M
PA

C
T Gli effetti che i 

risultati del progetto 
avranno sulla 
comunità scientifica, 
sui cittadini europei, 
sull'economia 
europea, sulle 
organizzazioni 
coinvolte nel 
consorzio  del 
progetto

3
. I

M
P

LE
M

EN
TA

TI
O

N Il piano di lavoro 
(work plan) 
suddiviso in 
pacchetti (work 
package) e con punti 
di controllo interni 
(milestones) per 
valutare il 
raggiungimento 
degli obiettivi del 
progetto

55

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf


Application template: Part B – Excellence (1)

1.1 Objectives and 
ambition

1.2 Methodology

• Technology Readiness Level

• Ground-breaking R&I

• Novel concepts and approaches

• New products, services or business 

• «Do no significant harm» principle

• Open Science & Citizen Science 

• Gender dimension in research content

• Research data management
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Application template: Part B – Excellence (2)

1.1 Objectives and 
ambition

1.2 Methodology

• Technology Readiness Level

• Ground-breaking R&I

• Novel concepts and approaches

• New products, services or business 

• «Do no significant harm» principle

• Open Science & Citizen Science 

• Gender dimension in research content

• Research data management
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Application template: Part B – Excellence (3)

Objectives should be…

Project positioning: Technology Readiness Level (TRL)

RIA

IA
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Application template: Part B – Excellence (4)

1.1 Objectives and 
ambition

1.2 Methodology

• Technology Readiness Level

• Ground-breaking R&I

• Novel concepts and approaches

• New products, services or business 

• «Do no significant harm» principle

• Open Science & Citizen Science 

• Gender dimension in research content

• Research data management
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Application template: Part B – Excellence (5)

Methodology

DNSH principle

SSH

Gender dimension

Open Science

Research data management

60



Application template: Part B – Impact (1)

2.1 Project’s pathways 
towards impact 

2.2 Measures to maximise
impact

2.3 Summary (Canvas)

Narrative explaining how the project’s results are expected to

make a difference in terms of impact, beyond the immediate

scope and duration of the project

• Plan for the dissemination and exploitation including

communication activities

• Strategy for the management of Intellectual property
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Application template: Part B – Impact (2)

2.1 Project’s pathways 
towards impact 

2.2 Measures to maximise
impact

2.3 Summary (Canvas)

Narrative explaining how the project’s results are expected to

make a difference in terms of impact, beyond the immediate

scope and duration of the project

• Plan for the dissemination and exploitation including

communication activities

• Strategy for the management of Intellectual property

62



Application template: Part B – Impact (3)

Project pathways toward Impact
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Application template: Part B – Impact (4)

2.1 Project’s pathways 
towards impact 

2.2 Measures to maximise
impact

2.3 Summary (Canvas)

Narrative explaining how the project’s results are expected to

make a difference in terms of impact, beyond the immediate

scope and duration of the project

• Plan for the dissemination and exploitation including

communication activities

• Strategy for the management of Intellectual property

64



Application template: Part B – Impact (5)
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Application template: Part B – Impact (6)

For each target

audience, elaborate a

specific strategy based

on the analysis of:

• message to be

delivered

• language to be

used

• tools to spread the

messages

COMMUNICATION DISSEMINATION EXPLOITATION

Definition
Process aiming at promoting

the action and its results
The disclosure of the project 

results

Use of the project results for 
further activities in research, 

development or standardisation

Objective
Showing society the impact 
and benefits of EU-funded

R&I activities  

Transfer of knowledge & results
to enable the use and take-up of 

results

Effectively use project results, 
turning them into concrete 

value and impact for society 

Focus
Inform and promote the 

project and its results/success
Describe and ensure results are 

available for others to use
Make concrete use of research
results (not just commercial)

Target 
audience

Audiences beyond the 
project’s community, e.g. 

broad public

Audiences with interest in the 
potential use of the results, e.g. 

scientific community, policy 
makers 

Stakeholders, including project 
partners, that make concrete 

use of the project results

Communication covers promoting all aspects of  the project, 

while Dissemination and Exploitation focus on the project results

For each planned activity, 

use KPIs 

66



Application template: Part B – Impact (7)

2.1 Project’s pathways 
towards impact 

2.2 Measures to maximise
impact

2.3 Summary (Canvas)

Narrative explaining how the project’s results are expected to

make a difference in terms of impact, beyond the immediate

scope and duration of the project

• Plan for the dissemination and exploitation including

communication activities

• Strategy for the management of Intellectual property

67



Application template: Part B – Impact (8)

Canvas

68



Application template: Part B – Implementation (1)

3.1 Work plan and 
resources

3.2 Capacity of 
participants and 

consortium as a whole

• List of work packages

• List of deliverables

• List of milestone

• GANTT and PERT charts

• Critical risks for implementation

• Budget tables

• Complementarity of partners expertise to bring together the

necessary disciplinary and inter-disciplinary knowledge

• Expertise in Social Sciences and Humanities, Open Science practices,

and Gender aspects of R&I, as appropriate

69



Application template: Part B – Implementation (2)

3.1 Work plan and 
resources

3.2 Capacity of 
participants and 

consortium as a whole

• List of work packages

• List of deliverables

• List of milestone

• GANTT and PERT charts

• Critical risks for implementation

• Budget

• Complementarity of partners expertise to bring together the

necessary disciplinary and inter-disciplinary knowledge

• Expertise in Social Sciences and Humanities, Open Science practices,

and Gender aspects of R&I, as appropriate

70



Application template: Part B – Implementation (3)

71

http://www.indewag.eu/about.php



Application template: Part B – Implementation (4)

Deliverable: A report sent to the Commission providing information

to ensure effective monitoring of the project. There are different

types of deliverables (e.g. a report on specific activities or results,

data management plans, ethics or security requirements).

72

Milestone: Control point that helps to chart progress. They may

correspond to the achievement of a key result, allowing the next

phase of the work to begin. They may be needed at intermediary

points so that, if problems have arisen, corrective measures can

be taken. A milestone may be a critical decision point in the

project where the consortium must decide which of several

technologies to adopt for further development. The achievement

of a Milestone should be verifiable.



Application template: Part B – Implementation (5)

Gantt chart

A Gantt chart is a project management

tool assisting in the planning and

scheduling of projects.

A Gantt chart is defined as a graphical

representation of activity (Work

Packages/tasks) against time; it

helps monitor progress.

The Gantt Chart depicts the duration of

each Work Package/Task and underlines

when Deliverables and Milestones

are due.
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Application template: Part B – Implementation (6)

Critical Risks and Mitigation measures

A critical risk is a plausible event or issue that could have a high

adverse impact on the ability of the project to achieve its

objectives. For each risk, identify two parameters:

• Level of likelihood to occur (Low/medium/high): The

likelihood is the estimated probability that the risk will

materialise even after taking account of the mitigating

measures put in place.

• Level of severity (Low/medium/high): The relative

seriousness of the risk and the significance of its effect.

For each risk, a mitigation measure must be proposed.

74



Application template: Part B – Implementation (7)

3.1 Work plan and 
resources

3.2 Capacity of 
participants and 

consortium as a whole

• List of work packages

• List of deliverables

• List of milestone

• GANTT and PERT charts

• Critical risks for implementation

• Complementarity of partners expertise to bring together the

necessary disciplinary and inter-disciplinary knowledge

• Expertise in Social Sciences and Humanities, Open Science practices,

and Gender aspects of R&I, as appropriate
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Application template: Part B – Implementation (8)

• Describe the consortium. How does it match the project’s

objectives, and bring together the necessary disciplinary and

inter-disciplinary knowledge?

• Show how the partners will have access to critical

infrastructure.

• Show how the members complement one another and

how each one has a valid role and adequate resources to

fulfil that role.

• If applicable, describe the industrial/commercial

involvement in the project.

• If a partner from a Third Country is part of the consortium,

explain why the participation of the entity in question is

essential to successfully carry out the project.
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Part B – Criteri di valutazione 

Soglia minima prevista 

per la valutazione dei 3 

criteri: 3/5

1
. E

XC
EL

LE
N

C
E Chiarezza e pertinenza

degli obiettivi del progetto e

la misura in cui il lavoro

proposto è ambizioso e va

oltre lo stato dell'arte.

Solidità della metodologia
proposta (…), considerazione
della dimensione di genere e
la qualità delle pratiche di
scienza aperta compresa la
condivisione e la gestione di
risultati della ricerca e
coinvolgimento di cittadini,
società civile e utenti finali ove
opportuno.

2
. I

M
PA

C
T Credibilità dei percorsi per 

raggiungere i risultati e gli 
impatti previsti nel work 
programme e «scala» e 
«significato» dei contributi 
attesi dal progetto.

Idoneità e qualità delle 
misure adottate per 
massimizzare i risultati attesi e 
gli impatti, come definito nel 
piano di diffusione e 
valorizzazione, inclusa la 
strategia comunicativa.

3
. I

M
P

LE
M

EN
TA

TI
O

N Qualità ed efficacia del 
piano di lavoro, valutazione 
dei rischi,  adeguatezza dei 
mesi uomo assegnati al work 
package  e le risorse 
complessive assegnate ad ogni 
attività di progetto.

Capacità e ruolo di ciascuno 
partecipante e la misura in cui il 
consorzio riunisce le 
competenze necessarie per 
l’implementazione del progetto. 
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I SERVIZI PER LA RICERCA 

IN UNIPI
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Unità Promozione e Progettazione della Ricerca

Servizio di supporto alla redazione di proposte progettuali

Area Life Sciences – Chiara Caccamo, Martina Calamusa

Area Physical Sciences and Engineering – Marco Bargagna, Francesca Ceron

Area Social Sciences and Humanities – Francesca Zampagni

Direzione Ricerca e Valorizzazione delle conoscenze

Servizi per la Ricerca 

Responsabile Marina Mazzoni

Per accedere al servizio
progettazione.ricerca@unipi.it

Unità Promozione e Progettazione della Ricerca
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I Servizi per la Ricerca

SERVIZI PER IL TRASFERIMENTO TECNOLOGICO, LA

 VALUTAZIONE E IL CAREER SERVICE

DIREZIONE SERVIZI PER LA RICERCA E LA VALORIZZAZIONE DELLE CONOSCENZE

UNITÀ PROMOZIONE E PROGETTAZIONE DELLA 

RICERCA 

(PRE-AWARD)

UNITÀ SERVIZI PER IL 

TRASFERIMENTO 

TECNOLOGICO

UNITÀ GESTIONE DELLA RICERCA 

(POST-AWARD)

UNITÀ VALUTAZIONE 

DELLA RICERCA

UNITÀ ETICA E 

BENESSERE ANIMALE

UNITÀ CAREER 

SERVICE

SERVIZI PER LA RICERCA
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Quello che facciamo lo trovate su start 

81https://start.unipi.it/ricerca/

https://start.unipi.it/ricerca/


Il Supporto alla progettazione

82
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