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COSA E UN PROGETTO DI

RICERCA EUROPEQ?



Cosa & un progetto (di ricerca)? La fattibilita

Insieme di attivita mirate al raggiungimento di obiettivi
chiaramente definiti, entro un determinato periodo di
\tempo e con l'utilizzo di risorse predefinite
_J

8 —ig
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PROIECT

La valutazione della fattibilita € un passaggio importante ) 4




Cosa & un progetto di ricerca europeo?

Proposta di progetto indirizzata alla Commissione Europea (o
agenzie UE) in risposta ad un bando pubblico («Call for
proposal»). La concessione del finanziamento e fatta a seguito di
un processo di valutazione competitivo )

v’ Rispondenza ai temi del bando

v’ Impatto socio-economico-ambientale

v’ Innovazione scientifica/tecnologica/sociale
v’ Obiettivi di policy

v’ Budget prestabilito

v




Gli elementi principali e alcune definizioni

SCHEMA GRANT FELLOWSHIP TENDER
PERSONE PERSONE
A R GIURIDICHE FISICHE
IL PROPONENTE PARTENARIATO PROGETTO INDIVIDUALE
| IL BANDO TOP-DOWN BOTTOM UP




| FINANZIAMENTI EUROPEI

PER LA RICERCA



Un passo indietro: chi finanzia la ricerca?
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Principali programmi europei 2021-2027

HE - Horizon Europe and Euratom

RFCS - Research Fund for Coal and Steel ala

DEP - Digital Europe Programme e Pmme
CEF - Connecting Europe Facility Values programme

LIFE - Programme for Environment and Climate Action
INNOVFUND - Innovation Fund

RENEWFM - Renewable Energy Financing Mechanism
EMFAF - European Maritime, Fisheries and Aquaculture Fund
AGRIP - Promotion of Agricultural Products

SMP - Single Market Programme

Research Fund
for Coal & Steel

ERASMUS - Erasmus+ ISF - Internal Security Fund

CREA - Creative Europe Programme BMVI - Border Management and Visa Instrument

ESC - European Solidarity Corps EUAF - EU Anti-fraud Programme

CERV - Citizens, Equality, Rights and Values Programme CUST - Customs Programme

JUST - Justice Programme FISC - Fiscalis Programme

ESF - European Social Fund+ CCEI - Customs Control Equipment Instrument

SOCPL - Social Prerogatives and Specific Competencies Lines PERI - Programme for the Protection of the Euro against Counterfeiting
EU4H - EU4Health Programme TSI - Technical Support Instrument

AMIF - Asylum, Migration and Integration Fund UCPM - Union Civil Protection Mechanism 9
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Come siamo arrivati fino a qui?

_ “"" HORIZON
- B EUROPE
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HORIZON 2020

2014-2020 2028-2034




Horizon Europe - obiettivi

° o o . e e o, M M RN a,
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sicurezza, difesa, preparazione alla gestione delle crisi

aw
v

an
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&

equita sociale, solidarietd e pari opportunita

AN NI

sistema agricolo e alimentare competitivo e resiliente, biodiversita
e preparazione ai cambiamenti climatici.

AN

cittadini al centro per plasmare il futuro dell’Unione europea

AN

affrontare le sfide globali promuovendo la pace, i partenariati e la
stabilitd economica

Ekaterina Zaharieva

v"investimenti per un ambizioso programma di riforme per
COMMISSIONER

conseguire gli obiettivi condivisi Startups, Research and Innovation


https://www.undp.org/sustainable-development-goals?utm_source=EN&utm_medium=GSR&utm_content=US_UNDP_PaidSearch_Brand_English&utm_campaign=CENTRAL&c_src=CENTRAL&c_src2=GSR&gclid=CjwKCAiAs92MBhAXEiwAXTi257cMxUvVnhMPeN8fuzSQjmj_NlytWCJy_xsqc0g2jGN9ftM3ZCvaQhoCO9wQAvD_BwE

Horizon Europe - struttura

SPECIFIC SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
PROGRAMME: Exclusive focus on civil applications
N Pillar | Pillar Il Pillar 1
ar iar ) niar Fusion
EE:E"EE EXCELLENT SCIEMNCE =] GLOBAL CHALLENGES &  INNOVATIVE EUROPE
% EUROPEAN INDUSTRIAL
Exclusive focus on COMPETITIVENESS
fﬁﬁ?ﬂﬁ;ﬂh European Research Council * Health o European Innovation
@ = Culture, Creativity & Council
Marie Sklodowska-Curie 2 Inclusive Society
5 E:S:Lj E::’::::t::gs ;:;Eg European innovation o
REEI_.%EH:h Research Infrastructures . c”m“t;_ Energy & Mobility ecosystems Fission
actions + Food, Bioeconomy, Natural )
Resources, Agriculture & European Institute of
Environment Innowvation & Technology™
E Joint Research Centre
g Joint
S Development Ressarch
] actions WIDENING PARTICIPATION AND STRENG THENING THE EUROPEAN RESEARCH AREA Center
UEJ Widening participation & spreading excellence Reforming & Enhancing the European R&l system
@

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme 13



Horizon Europe - Pillar 1

oillar 1 Rafforzare I’eccellenza e la competitivita della base
EXCELLENT SCIENCE scientifica dell’Unione

Ricerca di frontiera
European Research Council .
= Starting Grant
® da2a7annidopoil PhD
Consolidator Grant

® da7al2annidopoil PhD
Research Infrastructures = Advanced Grant

Marie Sktodowska-Curie Actions -

) ) . : -.---.° European
= Ricercatori affermati esebeete RéseaICH
= Synergy Grant ':.':..e..rc Council
" da 2 adricercatori R
= Proof of Concept RO
= perivincitori di Grant ERC
14

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea


https://erc.europa.eu/homepage

Horizon Europe - Pillar 1

Pillar 1
EXCELLENT SCIENCE

European Research Council

Marie Sklodowska-Curie Actions

Research Infrastructures

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

Rafforzare I'eccellenza e la competitivita della base
scientifica dell’Unione

Mobilitda e formazione per fornire nuove conoscenze e
competenze a ricercatrici e ricercatori

= Doctoral Networks (MSCA-DN)

= Postdoctoral Fellowship (MSCA-PF)

= Staff Exchanges

= MSCA and Citizens

= COFUND - regional, national and
international programmes

MARIE CURI

Infrastrutture di ricerca globali integrate ed interconnesse

15


https://marie-sklodowska-curie-actions.ec.europa.eu/

Horizon Europe - Pillar 2

Pillar 2
w GLOBAL CHALLENGES &
Q& ,C),D EUROPEAN INDUSTRIAL
COMPETITIVENESS
« Health

Culture, Creativity and
Inclusive Society

Civil Security for Society
Digital, Industry and Space
Climate, Energy and Mobility
Food, Bioeconomy, Natural
Resources, Agriculture and
Environment

Clusters

Joint Research Centre

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

6 clusters tematici

+ 5 Missions: un portfolio di azioni su
tematiche rilevanti per I’'UE

Adaptation to climate
change, including societal
transformation

“i

oceans, ‘
seas, . .
coastal b Mission Cancer
and inland
waters areas
Climate-neutral
and smart cities

Soil health
and food

16



Horizon Europe - Pillar 3

Pillar 3
INNOVATIVE EUROPE

European Innovation Council

European innovation ecosystems

European Institute
of Innovation and Technology

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

Stimolare innovazioni pionieristiche creatrici di mercato
ed ecosistemi favorevoli all’innovazione

Sostegno alle innovazioni dal potenziale pionieristico e creatrici di mercato

Instaurare un legame con gli operatori dell’innovazione a livello
regionale e nazionale

Riunire gli operatori fondamentali (ricerca, istruzione, imprese) attorno a
un obiettivo comune per favorire I'innovazione

gIC (et

17


https://eic.ec.europa.eu/index_en

Horizon Europe - Partnerships

New approach to European Partnerships

New generation of objective-driven and more ambitious partnerships in
support of agreed EU policy objectives

Co-programmed

Based on Memoranda
of Understanding /
contractual

arrangements;
implemented
independently by the
partners and by

Horizon Europe ‘

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea

Simple architecture and toolbox
Coherent life-cycle approach
Strategic orientation

Co-funded Institutionalised

Based on a joint Based on long-term

programme agreed dimension and need
and implemented by for high integration;
partners; commitment partnerships based on

of partners for financial § Articles 185/187 of
and in-kind TFEU and the EIT-

contributions Regulqtion supported
‘ by Horizon Europe

18



Horizon Europe - Partnerships

Overview of 49 European Partnerships

HORIZON EUROPE PILLAR II - Global challenges & European industrial competitiveness PILLAR Ill - Innovative Europe

CLUSTER 1: Health CLUSTER 4: Digital, CLUSTER 5: Climate, CLUSTER 6: Food, EIT (KNOWLEDGE & SUPPORT TO INNOVATION
Industry & Space Energy & Mobility Bioeconomy, Agriculture, ... INNOVATION COMMUNITIES) ECOSYSTEMS

Innovative SMEs
Rescuing Biodiversity to

Safeguard Life on Earth
Transformation of health

systems Climate Neutral,

Sustainable & Productive
Chemicals risk Blue Economy
assessment

Connected and Automated WaterdAll

ERA for Health Mobility (CCAM)

Al-Data-Robotics

Animal Health & Welfare®

Rare diseases” Batteries

Photonics Accelerating Farming

One-Health Anti Microbial Zero-emission waterborne Systems Transitions™

Resistance* Made in Europe transport
Agriculture of Data”
Personalised Medicine* Clean steel — low-carbon Zero-emission road
steelmaking transport Safe & Sustainable Food
Pandemic Preparedness* ; System*
Processes4Planet Built4People
€Ll VIR0 | Clean Energy Transition CROSS-PILLARS Il & 1l
systems™*
Driving Urban Transitions European Open Science Cloud
Institutionalised Partnerships (Art 185/7)
Institutionalised Partnerships / EIT KICs
Il co-Programmed * Calls with opening dates in 2023-24 - European
Co-Funded ** Calls with opening dates not before 2022 Commission

© Immagini tratte dalle presentazioni degli Info Day della Commissione Europea



HORIZON EUROPE

Aspetti trasversali



Open Science in Horizon Europe

Open Science across the programme

Better dissemination and exploitation of
R&I results and support to active
engagement of society

Mandatory Open Access to publications: beneficiaries shall ensure that
they or the authors retain sufficient intellectual property rights to comply with
open access requirements

Open Access to research data ensured: in line with the principle "as open as
possible, as closed as necessary"; Mandatory Data Management Plan for FAIR
(Findable, Accessible, Interoperable, Re-usable) and Open Research Data

21
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Open Science

Open Science vuol dire aprire ogni singolo passo @
del processo scientifico: la letteratura scientifica, i dati g\j
. . . . . . . . . . Open
su cui si basa, i materiali e gli strumenti usati, gli appunti Q suurce a
di laboratorio, i campioni, i materiali intermedi, i codici e i /

: : C . o Open
protocolli usati per le analisi, i software o qualsiasi altro e
strumento -

' SCIENCE
Open Open
. Evaluation Data
E un modo di fare ricerca e diffonderne i risultati
attraverso gli strumenti digitali, a favore di una scienza @ @ '
aperta e collaborativa, raggiungibile da chiunque e S @ 9 i
trasparente in tutti i suoi passaggi.

Open Crowd-
Innovation Funding

% Sito: openscience.it

22


https://open-science.it/home

Open Science: strumenti utili

You can make your workflow more open by ...

Bianca Kramer & Jeroen Bosman https://101innovations.wordpress.com

adding alternative evaluation, e.g. with altmetrics O @ ©
communicating through social media, e.g. Twitter L

sharing posters & presentations, e.g. at FigShare

using open licenses, e.g. CCO or CC-BY @@

publishing open access, ‘green’ or ‘gold’ 3 mDOAJ
using open peer review, e.g. at journals or PubPeer - O
sharing preprints, e.g. at OSF, arXiv or bioRxiv s bloRxiv
using actionable formats, e.g. with Jupyter or CoCalc : @

open XML-drafting, e.g. at Overleaf or Authorea & Au

sharing protocols & workfl., e.g. at Protocols.io [

sharing notebooks, e.g. at OpenNotebookScience &
sharing code, e.g. at GitHub with GNU/MIT license %
sharing data, e.g. at Dryad, Zenodo or Dataverse 9 tiasge

pre-registering, e.g. at OSF or AsPredicted $e
commenting openly, e.g. with Hypothes.is
using shared reference libraries, e.g. with Zotero 2
sharing (grant) proposals, e.g. at RIO

DOI: 10.5281/zenodo.1147025

23



S1zyy

Gender dimension

La dimensione di genere implica I'analisi e la considerazione delle possibili
differenze/specificita (caratteristiche biologiche, sociali, culturali. . .). dei portatori di
interesse del progetto, a qualsiasi titolo (collaboratori, end-users, target della
disseminazione/comunicazione. ..). E' un requisito obbligatorio nei progetti R&I HE.

5 Lanquage

b Rel?uiogm

7 Auilit

% Sexua?iﬂ,

9 Mental health

10 A

Il Education

12 AHractiveness
(...o.no( many more..)

v uggiunge valore in termini di eccellenza, creativita e opportunita di business;
v’ uivta ricercatori/ricercatrici e innovatori/innovatrici a mettere in discussione norme e stereotipi di genere e non

e a ripensare standard e modelli di riferimento;
v’ porta a una comprensione approfondita dei diversi bisogni, comportamenti e atteggiamenti;
v’ risponde alle diverse esigenze e aumenta la rilevanza sociale delle conoscenze/tecnologie/innovazioni prodotte;

v’ contribuisce alla produzione di beni e servizi pit adatti ai nuovi mercati.

https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-
% rights/gender-equality-research-and-innovation en
24



https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en
https://research-and-innovation.ec.europa.eu/strategy/strategy-research-and-innovation/democracy-and-rights/gender-equality-research-and-innovation_en

Interdisciplinarity - SSH

Per risolvere le sfide complesse, & necessario integrare competenze e metodi di diverse discipline nelle attivita di ricerca,
in particolare le «Social Sciences and Humanitiesn (SSH)

Human behaviour Human geography
and choices, lifestyle and demographic
and well-being trends

Historical
considerations

Assess
n mind

g

Investi quh.ldreng
ren sucholag Metabolism Fabries EE i
behaumur Bias - Human origins E-193Y  Family

Economic analysis el Ll Variations across ““'imi‘r'r?fSOCIAL SC|ENCES

and political qUEUS CulturePrimary source’ S ejolo

and business models frameworks / Ethics social groups AND HUMAN'T'E m,mhg:;lnm

Inquiry g :F“‘l preparation £ siggelfel?ashm: Barent
Requlations g

Communicate =

Juttition

Garm
Behau.
Cog'lii

Ment

Cultural and
anthropological
aspects

Social innovation /

Social structure
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HORIZON EUROPE

Dal Work Programme al Topic



Dove siamo?

Read the Work Find a svitable Study the Build the . Write the
Programme topic state-of-the-art consortium proposal
\ J
Y
6 MONTHS
\ J

1 YEAR

27



Quadro logico: focus sul Pillar 2

Horizon
2021-27 Europe Pillar/Cluster
(Legal base)

Intervention
areas

- : Key
2025.27 Strategic EU policy ’ Expected

o Strategic
Plan priorities Orientations Impacts

Work Expected

2026-27
Programme Outcomes

28



Work Programme

Work

Programme

1

-,

@ Europaan Union 20

SPECIFIC
PROGRAMME:
EUROPEAN
DEFENCE
FUND

Exclusive focus on
defence research
& developrment

Research
actions

Development
actions

* The European Institute of Innovation & Technology (EIT) is not part of the Specific Programme

Il Work Programme di Horizon Europe & costituito da
un’introduzione, i work programme delle linee di finanziamento
individuali del programma e i general annexes che descrivono le
condizioni generali per la partecipazione a Horizon Europe.

HORIZON EUROPE

SPECIFIC PROGRAMME IMPLEMENTING HORIZON EUROPE & EIT
Exclusive focus on civil applications

Pillar Il Pillar 1
@% GLOBAL CHALLENGES & i INNOVATIVE EURCPE

EUROPEAN INDUSTRIAL

COMEET NESS Horizon Europe
European Research Council + Health European Innovation Work Programme 2026-2027
o+ Culture, Creativity & Council
-Curi 9 Inclusive Socie
Marie Skiodowska-Curie ® . Civil S ity £ Ty Soci 9. Food, Bioeconomy, Natural Resources, Agriculture and
5 . DI;Italelc:'l "::gtr:r& g:::i European innovation Environment
b - ecosystems
Research Infrastructures + Climate, Energy & Mobility ¥
« Food, Bioecon omy, Matural E . - - (European Commission Decision C(2025) 8493 of 11 December 2025)
Resources, Agriculture & uropean Institute
Environment Innovation & Technology”

Joint Research Centre

WIDENING PARTICIPATION AND STRENGTHENING THE EUROPEAN RESEARCH AREA

Widening participation & spreading excellence Reforming & Enhancing the European R&l system




Destination

Le destinations assegnate a ciascuna parte del programma forniscono
Destinations il quadro generale del contenuto dei work programme individuali. Gli
impatti sociali, economici e scientifici previsti a lungo termine dai
progetti (expected impacts) sono definiti a questo livello.

EN

DESTINATIONS:

ok progamme 2026 2027 1. Biodiversity and ecosystem services

9. Food, Bioeconomy, Natural Resources, Agriculture and
Environment

2. Fair, healthy and environment-friendly food systems from primary production to
consumption

(European Commission Decision C(2025) 8493 of 11 December 2025)

3. Circular economy and bioeconomy sectors

4. Clean environment and zero pollution




Call & Topic

Le destinations contengono le calls for proposals, generalmente
biennali. Le call contengono informazioni generali quali: date di
apertura e chiusura, lista dei topic, informazioni sul budget.

Destination - Innovative research on democracy and government
Call: past, present and future of democracies

Topic * Single vs. two
stage process
* Expected
Developing_effective air quality planning strategies through innovative multi-scale modelling Outcome
HORIZON-CL6-2027-01-ZEROPOLLUTION-02 | Calls for proposals
Opening date: 20 April 2027 | Deadline date: 22 September 2027 | Single-stage * Scope
* Specific topic
Type of action: HORIZON Research and Innovation Actions .
conditions
*  (ross-cutting
priorities
* Indicative
budget

31



Topic - Types of action (1)

Developing_effective air quality planning strategies through innovative multi-scale modelling
HORIZON-CL6-2027-01-ZEROPOLLUTION-02 | Calls for proposals
Opening date: 20 April 2027 | Deadline date: 22 September 2027 | Single-stage

Type of action: HORIZON Research and Innovation Actions

Research & Innovation Innovation Actions Coordination & Support

Actions Attivita dirette o produrre Actions
Attivitd che mirano piani, disposizioni o progetti Attivitd che non sono di ricerca
principalmente a  stabilire per prodotti, processi o servizi e innovazione in senso stretto.
nuove conoscenze e/o nuovi, alterati o migliorati, Azioni di supporto allo sviluppo
esplorare la fattibilita di una possibilmente  comprendenti di progefti o programmi di
tecnologia, prodotto, processo, prototipazione, test, ricerca atfraverso il sostegno a
servizio o soluzione nuovi o dimostrazione, pilotaggio, misure di accompagnamento
migliorati. Includono dunque la convalida del prodotto su larga (es. attivitd di disseminazione,
ricerca di base e applicata, lo scala e replica sul mercato. sensibilizzazione, rete, studi
sviluppo e l'integrazione della efc.).

tecnologia, 1 tfest, o
dimostrazione e la convalida su
un prototipo su piccola scala in
un laboratorio o in un
ambiente simulato.

RIA

1A

IDEA

Unproven concept, no testing has been performed

BASIC RESEARCH

You can now describe the need(s) but have no evidence

Concept and application have been formulated

You have an initial ‘offering’; stakeholders like your slideware

SMALL SCALE PROTOTYPE

Built in a laboratory environment ("ugly" prototype)

LARGE SCALE PROTOTYPE

Tested in intended environmentt

PROTOTYPE SYSTEM

Tested in intended environment close to expected performance

DEMONSTRATION SYSTEM

Operating in operational environment at pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM

All'technical processes and systems to support commercial activity
in ready state

FULL COMMERCIAL APPLICATION

Technology on ‘general availability' for all consumers

PROTOTYPE

VALIDATION

}
}

PRODUCTION

echnology Readiness Levels as adapted by the CloudWATCHZproject



Topic - Types of action (2)

Developing_effective air quality planning strategies through innovative multi-scale modelling

HORIZON-CL6-2027-01-ZEROPOLLUTION-02 | Calls for proposals

Opening date: 20 April 2027 | Deadline date: 22 September 2027 | Single-stage

Type of action: HORIZON Research and Innovation Actions

at least 3 independent legal at least 3 indipendent legal at least 1 legal entity established
entities established in 3 EU MS or entities established in 3 MS or in a MS or HE AC.

HE AC. At least T must be
established in a EU MS.

Single stage: 45 pages
Two stage: 10 + 45
[F Lump Sum 50 pages

HE contribution: 100% of total
eligible costs

HE AC. At least 1 must be
established in a EU MS.

Single stage: 45 pages
Two stage: 10 + 45
IF Lump Sum 50 pages

HE contribution: 100% of total
eligible costs for no-profit and
public entities, 70% for others

Single stage: 30 pages
IF Lump Sum 33 pages

HE contribution: 100% of total
eligible costs

33



Topic - Expected outcome & Scope

Developing_effective air quality planning_strategies through innovative multi-scale modelling

HORIZON-CL6-2027-01-ZEROPOLLUTION-02 | Calls for proposals

Opening date: 20 April 2027 | Deadline date: 22 September 2027 | Single-stage

Type of action: HORIZON Research and Innovation Actions

EXPECTED OUTCOME

= public authorities obtain access to enhanced and innovative modelling
capabilities to support air quality planning at various policy levels in a
coherent way;

The air we breathe is often polluted, which can lead to serious health

problems and even premature death. To address this public health issue, it
= society henefits from improved governance processes and effective air is essential to understand how pollutants move and interact in the air at

| I I I
1 : : I
1 : I I
I I I I
| I I I
1 : : I
1 : I I
I I I I
| I I I
1 . . . .. .y . . . : : I
! quality planning strategies, aiming at mitigating air pollution and . | different scales, from regional to street level and at different time periods |
i reducing population exposure, as well as from far more targeted air . ' during the day or in different seasons. However, current models used to
! pollution alerts; L :
| public authorities, including EU policy-makers and the EEA, receive faster, | : |
! more comprehensive scientific evidence and tools, enabling more : | |
! effective EU air quality policy implementation and providing citizens with | ; |
; reliable, detailed information and peak pollution warnings to reduce : | |
; health impacts. | | :

predict air quality have limitations, particularly in terms of their grid
resolution levels and their limited ability to accurately capture the complex
interactions between different scales. This can lead to uncertainties and
inaccuracies in assessing and predicting air quality, making it challenging
to develop and take effective measures to improve air quality. (...)



Topic - Indicative budget

Developing_effective air quality planning strategies through innovative multi-scale modelling

HORIZON-CL6-2027-01-ZEROPOLLUTION-02 | Calls for proposals

Opening date: 20 April 2027 | Deadline date: 22 September 2027 | Single-stage

Type of action: HORIZON Research and Innovation Actions

Topics Type | Budgers | Expected EU | Indicative
of (EUR contribution number
Action | million) |  per project of
2024 mfﬁ;ﬁ ::si:::
o be
funded
Opening: 04 Oct 2023
Deadline(s): 07 Feb 2024
HORIZON-CL2-2024-DEMOCRACY-01-01 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-02 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-03 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-04 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-05 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-06 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-07 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-08 | RIA 9.00 200 w30 |3
HORIZON-CL2-2024-DEMOCRACY-01-09 | RIA 9.00 200 w3i0n |3
HORIZON-CL2-2024-DEMOCRACY-01-10 | RIA 6.00 Z0wion |2
HORIZON-CL2-2024-DEMOCRACY-01-11 | RIA 4.00 300 w400 |1
HORIZON-CL2-2024-DEMOCRACY-01-12 | CSA | 400 300400 |1
Overall indicative budget 95.00 35




HORIZON EUROPE

Strumenti vutili



Horizon Europe - Siti web (1)

= Europgan_ | @ EN Q Search
= Commission

Research and innovation

CEsTTE—
O Ul ‘ﬁxl 5. 3

n

> Funding > Funding opportunities > Funding programmes and open calis >  Horizon Europe

=

fi

Horizon Europe

Research and innovation funding programme until 2027. How to get funding, programme structure,
missions, European partnerships, news and events.

What is Horizon Europe?

APRE e N es] A0|E Q

Asm pe
a Ricerca Eu

HOME HE IN BREVE STRUTTURA E PROGRAMMI COME PARTECIPARE COME RICHIEDERE ASSISTENZA NCP BANDI APERTI FAQ

|
Sy

: v [ = |
HorizonEU %

ﬂ & 'ﬁ 2021 - 2027 <
N

formazione e assistenza
REG!STRATIAPI!EmcIng

APRE — Agenzia per la Promozione della Ricerca
Europea ha l'obiettivo di sostenere e agevolare la
partecipazione italiana ai  Programmi per il
finanziomento di ricerca e innovazione dell’'Unione
europea, attraverso  servizi di  informazione,



https://horizoneurope.apre.it/
https://research-and-innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-europe_en

Horizon Europe - Siti web (2)

243

UNIVERSITA
DI P1sA

Didattica Campus e Servizi Ricerca Innovazione Universita e Societa Ateneo News

Sostegno e incentivi

() RICERCA SOSTEGNO E INCENTIVI

L'Universita di Pisa investe nella ricerca, mettendo in campo iniziative concrete per valorizzare il talento in ogni fase del
percorso scientifico. Il nostro obiettivo & attrarre, far crescere e sostenere i ricercatori e le ricercatrici attraverso strategie
differenziate e mirate, che comprendono assistenza amministrativa e supporto economico.

Servizi per la Ricerca

La Direzione Ricerca e Valorizzazione delle conoscenze sostiene i ricercatori e le loro strutture di afferenza in tutte le fasi
della vita dei progetti di ricerca e della vita come ricercatore.

Le unita che costituiscono il complesso dei Servizi per la Ricerca offrono un supporto consulenziale, di coordinamento,
amministrativo e tecnico a quanti vogliono presentare, promuovere e gestire un progetto di ricerca nel nostro ateneo,
supportando in questo modo I'accesso al finanziamento, una corretta gestione delle risorse, un'adeguata valorizzazione
dell'efficacia della ricerca.

Partecipazione ai bandi MSCA-PF

Guardiamo al futuro della ricerca investendo con convinzione nei giovani talenti e per questo vogliamo portare a Pisa i
migliori giovani talenti dall’Europa e dal mondo, offrendo un supporto specializzato nella redazione di progetti per il banda
MSCA-PF (Marie Sklodowska-Curie Postdoctoral Fellowships) e per i vincitori del Seal of Excellence.

Leggi di pit sul supporto al bando MSCA-PF a UNIPI

Q/nAv
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orizon Europe - Funding & Tenders Portal (1

B .| EU Funding & Tenders Portal &

Funding v Procurement v Projects & results v News & events ¥ Work as an expert | Guidance & documents ¥

Discover the funding & tenders opportunities

Find out how to participate by following these key steps.

Find calls for proposals Find calls for tenders

Explore the available EU funding opportunities by searching for calls for proposals within your topics of interest, find partners and submit a proposal Find business opportunities in the calls for tenders managed by EU institutions, bodies and agencies
View projects and results Work as an expert

Browse through EU funded projects and learn about the results. Invest in opportunities and get inspired by the highlights and success stories. Proposals and projects need evaluations, monitoring and domain-specific knowledge advice from experts

4 Report fraud
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Horizon Europe - Funding & Tenders Portal (2)

B . | EU Funding & Tenders Portal -

Commission

Funding + Procurement v Projects & results v Mews & events Work as an expert = Guidance & documents v I Q !

Home » Funding » Calls for proposals

Calls for proposals

Calls for proposals are funding opportunities issued by the European Union institutions, agencies and bodies. These are direct financial contributions, known as grants, that are awarded to third-party beneficiaries (e.g., research organisations, public entities, non-
governmental organisations, and private companies) fo engage in aclivities that serve EU policies.

More details [2

Filters

15 item(s) found Opening date / Publication date ~ ‘ S |

Quick search

‘ Programming period ‘

Q | FProgramme -:' Citizens, Equality, Rights and Values Programme (CERV)

Promoting rights and values by empowering the civic space
CERV-2024-CHAR-LITI-CIVIC Call for proposal
Cpening date: 23 April 2024 | Mexi deadline: 18 September 2024 | Single-stage

“:*= Forthcoming

Citizens, Equality, Rights and Values Progra_

‘ Call ~

Capacity building and awareness raising on the EU Charter of Fundamental Rights . .
CERV-2024-CHAR-LITI-CHARTER | Call for proposal (#*+ Forthcoming )

‘ Cpening date: 23 April 2024 | Mexi deadline: 18 September 2024 | Single-stage

‘ Programme: Citizens, Equality, Rights and Values Programme (CERV) | Type of action: CERV Project Grants

‘ Allfilters

Programme: Citizens, Equality, Rights and Values Programme (CERV) | Type of action: CERV Project Grants

Supporting an enabling environment for the protection of whistleblowers
CERV-2024-CHAR-LITFWHISTLE | Call for proposal (7% Fortncoming )
Opening date: 23 April 2024 | MNexi deadiing: 18 September 2024 | Single-stage

Programme: Citizens, Equality, Rights and Values Programme (CERV) | Type of action: CERV Project Grants

Protecting EU values and rights by combating hate speech and hate crime
CERV-2024-CHAR-LITI-SPEECH Call for proposal
Cpening date: 23 April 2024 | Mexi deadline: 18 September 2024 | Single-stage

(:* Forthcoming )
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Horizon Europe — CORDIS (1)

L\

§ Commissione

europea

JI

A Accedi @ IT ‘ Q Ricerca

CORDIS - Risultati della ricerca dell'lUE éﬁ ’ ) CORDIS

News etter

Home RzleQElnEi ‘ Progetti e risultati | Video e podcast ‘ Notizie ‘ Datalab ‘ Ricerca ‘ ‘ '. '.| \

4

CORDIS presenta i risultati della ricerca e dell’innovazione dell’lUE

Benvenuto in CORDIS, dove puoi accedere a informazioni complete sui progetti di ricerca e sviluppo dellUE.

Che tu sia un ricercatore, un innovatore o semplicemente curioso, qui troverai informazioni in piu lingue sui progetti finanziati dai programmi di ricerca dell’'UE, nonché sulle
pubblicazioni e gli argomenti correlati.

CORDIS fa parte della piattaforma della comunita della ricerca e dellinnovazione (4 e integra il sito web su finanziamenti e appalti, dove & possibile fare richiesta di
finanziamenti e cercare partner (7.

Rimani in contatto - consulta la newsletter CORDIS (4 e iscriviti (4 per ricevere gli ultimi aggiornamenti.
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Horizon Europe — CORDIS (2)

BRIDGE: Uncovering the biological relevance of non-paralogous

'8 gene-gene loops in coordinating transcription and function across
neurons and other cell types
Obj e CtiV e Project Information

Gene transcription is tightly confrolled by regulatory elements in the genome. While most act locally, distant
regulatory elements are increasingly recognized as key confributors to gene control, revising our fundamental
understanding of how regulatory interactions are organized in genomes. Recent three-dimensional (3D) genome
folding studies showed that some genes form specific, long-range physical contacts with other gene loci. However,
whether such contacts coordinate mulli-gene activity remains unknown.

My BRIDGE (Biological Regulation of Interacting Distant GEnes) project investigates ultra-long-range, pairwise gene
contacts recently discovered in fly neurons. These gene pairs are not known to function together but engage in
highly specific and conserved contacts. Using the simplicity of these contacts and their suitability for in vivo
manipulation, this project will test whether these distant gene contacts coordinate gene transcription and function in
neurons and other cell types.

Through genome engineering, chromatin imaging, genomics and genetic assays, | will disrupt or rewire theze
contacts (WWP1-3) and analyze their biological impact. WP4 will explore whether these contacts extend beyond
neurons by comparing 3D genome organization across four differentiated cell types from all germ layers.

ERIDGE will determine whether long-range gene tethering is a neuron-specific or broader regulatory mechanism. It
may also uncover novel functional synergies between mammalian disease-relevant homologs of the studied genes.
More broadly, BRIDGE will deepen our understanding of how genome organization enables multi-gene regulation,
with long-term implications for developing gene therapies targeting gene networks. It will also provide
interdisciplinary training and career development to support my fransition to independent research at the interface of
3D genomics and gene regulation.

Fields of science (EuroSciVoc) ©

natural sciences » biclogical sciences » genetics > genomes

cience ()]

BRIDGE
Grant agreement ID: 101275693

Dol (@
10 3030/101275693 [4

EC signature date
30 March 2026

Start date

End date

1 September 2027 31 August 2029

Funded under
Marie Skodowska-Curie Actions (MSCA)

Total cost (3)
Mo data

EU contribution (T)
€ 307 958,88

Investment in EU policy priorities (3)

Digital agenda O Cleanair
Artificial Intelligence @0 Climate action
Biodiversity O

Coordinated by
UNIVERSITE DE LAUSANME

Switzerland

LY
©
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HORIZON EUROPE
Application template RIA/IA



Contenuto della proposta progettuale

La proposta si compone di:

Part A: generata dal sistema informatico sulla base delle informazioni inserite dai
partecipanti online sul Funding and Tender Portal (accessibile previa creazione di un EU Login
account)

Part B: parte narrativa, comprende tre sezioni che corrispondono ciascuna a un criterio di
valutazione. Deve essere caricata come documento PDF sequendo i modelli scaricati dai
richiedenti nel sistema di presentazione per il topic di riferimento
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://webgate.ec.europa.eu/tracesnt-help/Content/C_EU%20login/create-a-new-EU-login-account.htm
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf

Application template: Part A — Table of contents

Table of contents

Section Title Action
1 General information Show
2 Participants Show
3 Budget Show
4 Ethics and security Show
S Other questions Show
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Application template: Part A — General information

1 - General information
Fields marked * are mandatory to fill
Topic HORIZON-CL4-2023-HUMAN-01-21 Type of Action HORIZON-RIA
Call HORIZON-CL4-2023-HUMAN-01-CNECT Type of Model Grant Agreement HORIZON-AG
Acronym *  MOCKPROPOSAL . . .
* Acronym, title, project duration

Proposal title * MOCK Proposal

Note that for technical reasons, the following characters are not accepted in the Proposal Title and will be removed: <= " &

D | * Fixed and free keywords

months

Fixed keyword | Word or words that best describe(s) the subject of your project. v Add

Free keywords Enter any words you think give extra detatl of the scope of vour proposal (max 200 characters with spaces). ‘ o A b S'I'ru CT (m u X . 2 000 Ch u ru CT e rS)
Abstract *

This is a mock proposal
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Application template: Part A — Participants (1)

Role of participating organisation in the project

Project management []

Communication, dissemination and engagement ] o I_ e g u I e n II. i Ty i n fo rm u lI.i 0 n
Provision of research and technology infrastructure ]
Co-definition of research and market needs J PY

Department(s)

Civil society representative []
Policy maker or regulator, incl. standardisation body L] . .
* Main contact person details

Research performer []

Technology developer O]

[
]

Testingvalidton o pproches s dens Role of the participating entity

Prototyping and demonstration ]

IPR management incl. technology transfer ]

List of researchers

Public procurer of results ]

Private buyer of results ]

Finance provider (public or private) [ ]
Researchers involved in the proposal

Education and training

7 Role of
Contributions from the social sciences or/and the humanities Title First Name Last Name Gender Nationality E-mail Career Stage researcher (in ?;ii:?f];:: Type of identifier
the project)
Other
If yes, please specify: (Maximum number of characters allowed: 50) v v v v v ~
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Application template: Part A — Participants (2)

List of up to 5 publications, widely-used datasets, software, goods, services, or any other achievements relevant to the call content.

Type of achievement Short description (Max 500 characters) Add

List of up to 5 most relevant previous projects or activities, connected to the subject of this proposal.

Name of Project or Activity Short description (Max 500 characters) Add

Description of any significant infrastructure and/or any major items of technical equipment, relevant to the proposed work.

Name of infrastructure of

ST Short description (Max 300 characters) Add
GENDER EQUALITY PLAN 2025-2027
Gender Equality Plan
Does the organization have a Gender Equality Plan (GEP) covering the elements listed below? @ Yes () No



https://cug.unipi.it/gep/

Application template: Part A — Budget in actual cost

3 - Budget

No.| Nameof |Country Role Personnel |Subcontracti| Purchase Purchase Purchase Internally Indirect |Total eligible|Funding rate] Maximum | Requested | Max grant Income Financial Own Total
beneficiary costs’€ ngcosts®€ | costs - Travel|  costs - costs - Other| invoiced costs’€ costs EU EU amount generated |contribution| resources | estimated
and Equipment/€ goods, goods and contribution | contribution by the action 5 icome
substistence € works and services’E to eligible | to eligible
SerVICes . st
services' € (Ui costs- costs costes€
usual
accounting
practices)
1 Unipi IT Coordinator 0 0 0 0 0 0 0.00 0.00 100 0.00 0.00 0.00 0.00 0.00 0.00 0.00
TOTAL 0 U 0 U 0 0 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
In breve:

- informazioni minimali da produrre in sede di progettazione
MA necessario produrre una rendicontazione analitica di costi sostenuti nel quadro del progetto.




Application template: Part A — Budget in lump sum

Horizon Europe Programme

. Generate the Excel file in macro-free format
- Detailed lump sum budget

Ready for the online submission system

Version 3.6 (applicable to topics with opening date from 12 December 2025)

Instructions

‘ Go to Beneficiaries and Affiliated Entities list ! Double click buttons ! Go to Work packages list

This workbook enables you to present the detailed estimation of costs of your lump sum project and to calculate the lump sum breakdown per beneficiary and per work package. It must
be uploaded as an additional document at the ‘Proposal forms' step of proposal submission. This is mandatory. If you do not upload the Excel workbook, the proposal submission will be
blocked.

You must not change the structure of this workbook (e.g. do not add, remove or modify rows, columns or tabs). Lump

Comprehensive guidance and background on lump sum funding under Horizon Europe is available on the Funding & Tenders Portal. To get started, we recommend to read the guide
Lump sum funding —what do | need to know. This includes details on how to complete this Excel workbook. The weblinks are provided in column E.

We recommend using Excel 2013 (Windows) / Excel 2016 (Mac OS) or more recent.

< > Instructions  BE list WP list Lump sum breakdown Person-months overview Summary per WP BE1

In breve:

- informazioni approfondite da produrre in sede di progettazione (costi per WP/partner, dettaglio
sulla composizione dei costi...)

MA nessuna rendicontazione analitica di costi sostenuti da produrre (mai).




Application template: Part A — Ethics & Security issues (1)

Ethics issues

1.

NOOO\IO\SH-BOOI\D

Human Embryonic Stem Cells
and Human Embryos

Humans

Human Cells / Tissues

Personal Data

Animals

Non-EU Countries

Environment, Health and Safety
Artificial Intelligence

Other Ethics Issues

4. Personal Data Page

Does this activity involve processing of personal data? @ Yes () No

—

Does it involve the processing of special categories of personal data (e.g.: genetic,
biometric and health data, sexual lifestyle, ethnicity, political opinion. religious or
philosophical beliefs)?

Does it involve profiling, systematic monitoring of individuals, or processing of large
scale of special categories of data or intrusive methods of data processing (such as,
surveillance, geolocation tracking etc.)?

() Yes (@ No

() Yes (@ No

Does this activity involve further processing of previously collected personal data (including

Ty Y
. . . () Yes No
use of preexisting data sets or sources, merging existing data sets)? ~ ®

Is it planned to export personal data from the EU to non-EU countries? Specify the type of

T () Yes No
personal data and countries involved ~ O

Is it planned to import personal data from non-EU countries into the EU or from a non-EU () Yes @ No
country to another non-EU country? Specify the type of personal data and countries involved

Does this activity involve the processing of personal data related to criminal convictions or A v N
offences? O Yes @ No
__________________________________________________________________________________________________________________|

Guidelines: How to complete your ethics self-assessment



https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/how-to-complete-your-ethics-self-assessment_en.pdf

Application template: Part A — Ethics & Security issues (2)

Ethics Self-Assessment

Ethical dimension of the objectives, methodology and likely impact

Explain mn detail the identified 1ssues in relation to:
- objectives of the activities (e.g. study of vulnerable populations, ete.)
- methodology (e.g. clinical trials, involvement of children, protection of personal data, ete.)

- the potential impact of the activities (e.g. environmental damage, stigmatisation of particular social groups, political or
financial adverse consequences, misuse, etc.)

Remaining characters 5000

Compliance with ethical principles and relevant legislations

Describe how the issue(s) identified in the ethics issues table above will be addressed in order to adhere to the ethical principles and what
will be done to ensure that the activities are compliant with the EU/national legal and ethical requirements of the country or countries

where the tasks are to be carried out. It is reminded that for activities performed in a non-EU countries, they should also be allowed in at
least one EU Member State.

Remaining characters 5000
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Application template: Part A — Ethics & Security issues (3)

Security issues table

1. EU Classified Information (EUCI)?

Does this activity involve information and/or materials requiring protection against
unauthorised disclosure (EUCI)?

() Yes (@ No

Does this activity involve non-EU countries which need to have access to EUCI? () Yes (@ No
2. Misuse Page
Does this activity have the potential for misuse of results? () Yes (@ No

3. Other Security Issues Page

Does this activity involve information and/or materials subject to national security restrictions?
If ves, please specify: (Maximum number of characters allowed: 1000)

() Yes (@ No

Are there any other security issues that should be taken into consideration?If yes, please
specify: (Maximum number of characters allowed: 1000)

() Yes @ No

Security self-assessment

Please specify: (Maximum mumber of characters allowed: 5000)
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Application template: Part B

1. EXCELLENCE

Core scientifico del
progetto, in cui sono
descritti obiettivi di
ricerca e
innovazione,
metodologia
scientifica,

ambizione,
valutazione aspetti
di genere nelle
attivita di ricerca,
Open Science

2. IMPACT

Gli effetti che i
risultati del progetto
avranno sulla
comunitd scientifica,
sui cittadini europei,
sull'economia

europea, sulle
organizzazioni
coinvolte nel

consorzio del

progetto

IMPLEMENTATION kﬂ

3.

>\

|l piano di lavoro
(work plan)
suddiviso in
pacchetti (work

package) e con punti
di controllo interni
(milestones) per
valutare il
raggiungimento
degli obiettivi del
progetto

Horizon Europe Programme

Standard Application Form (HE RIA and I1A)

Max 45 pagine
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/af/af_he-ria-ia_en.pdf

Application template: Part B — Excellence (1)

1.1 Objectives and
ambition

1.2 Methodology

Technology Readiness Level
Ground-breaking R&I

Novel concepts and approaches
New products, services or business

(Do no significant harm» principle
Open Science & Citizen Science
Gender dimension in research content
Research data management
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Application template: Part B — Excellence (2)

1.1 Objectives and

ambition

Technology Readiness Level
Ground-breaking R&I

Novel concepts and approaches
New products, services or business
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Application template: Part B — Excellence (3)

Project positioning: Technology Readiness Level (TRL)

IDEA

Unproven concept, no testing has been performed

BASIC RESEARCH

You can now describe the need(s) but have no evidence
. IDEA
Objectives should be. ..

Concept and application have been formulated

NEEDS VALIDATION
You have an initial ‘offering”; stakeholders like your slideware

RIA

SMALL SCALE PROTOTYPE

Built in a laboratory environment (“ugly” prototype)

PROTOTYPE
LARGE SCALE PROTOTYPE

Tested in intended environmentt

PROTOTYPE SYSTEM

Tested in intended environment close to expected performance

MEASURABLE ACHIEVABLE RELEVANT TIME-BOUND —

VALIDATION
DEMONSTRATION SYSTEM

Operating in operational environment at pre-commercial scale

FIRST OF A KIND COMMERCIAL SYSTEM

All technical processes and systems to support commercial activity
in ready state

FULL COMMERCIAL APPLICATION

Technology on ‘general availabifity’ for all consumers

PRODUCTION

3
4
5
6
7
8
9

N —
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Application template: Part B — Excellence (4)

1.2 Methodology

(Do no significant harm» principle
Open Science & Citizen Science
Gender dimension in research content
Research data management
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Application template: Part B — Excellence (5)

2
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Application template: Part B — Impact (1)

Narrative explaining how the project’s results are expected to
make a difference in terms of impact, beyond the immediate
scope and duration of the project

2.1 Project’s pathways
towards impact

* Plan for the dissemination and exploitation including
communication activities
* Strategy for the management of Intellectual property

2.2 Measures to maximise
impact

2.3 Summary (Canvas)
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Application template: Part B — Impact (2)

Narrative explaining how the project’s results are expected to
make o difference in terms of impact, beyond the immediate
scope and duration of the project

2.1 Project’s pathways
towards impact
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Application template: Part B — Impact (3)

HORIZON EUROPE defines three types

Project pathways toward Impact
of impact, tracked with Key Impact Pathways

Call/ topic text Projectproposal [ Execution

1. Creating high-quality new knowledge
Scientific
Impact

H H . 2. Strengthening human capital in R&l
@ Destination: S Long-term Impact — .
3. Fostering diffusion of knowledge and Open Science

Expected Impacts

e . 4. Addressing EU policy priorities & global challenges through R&!
TOpIC. di o Societal
¢ Medium-term Outcomes 5. Delivering benefits & impact via R&l missions ocieta

Expected Outcomes Impact
1 6. Strengthening the uptake of R&l in society
9 Toplc. = Results @ 7. Generating innovation-based growth )
Scope Economic/
8. Creating more and better jobs Technological

9. Leveraging investments in R&I Impact
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Application template: Part B — Impact (4)

* Plan for the dissemination and exploitation including
communication activities
* Strategy for the management of Intellectual property

2.2 Measures to maximise
impact
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Application template: Part B — Impact (5)

Science/Results
[— i | — ]

Horizontal Activities

Integrated Project Management

65




Application template: Part B — Impact (6)

COMMUNICATION DISSEMINATION EXPLOITATION

3
OOk

Use of the project results for

s Process aiming at promotin The disclosure of the project o
Definition . & . P g proJ further activities in research,
the action and its results results .
development or standardisation
Showing society the impact Transfer of knowledge & results Effectively use project results,
Objective and benefits of EU-funded to enable the use and take-up of turning them into concrete
R&I activities results value and impact for society

Inform and promote the Describe and ensure results are Make concrete use of research

project and its results/success available for others to use results (not just commercial)

Audiences with interest in the
potential use of the results, e.g.

scientific community, policy
makers

Audiences beyond the
project’s community, e.g.
broad public

Stakeholders, including project
partners, that make concrete
use of the project results

Target
audience

Communication covers promoting all aspects of the project,
while Dissemination and Exploitation focus on the project results

For each planned activity,
use KPIs

For  each  target

audience, elaborate

specific strategy based

on the analysis of:

* message to be
delivered

* language to be
used

* tools to spread the
messages
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Application template: Part B — Impact (7)

2.3 Summary (Canvas)
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Application template: Part B — Impact (8)

H. SPECIFIC NEEDS EXPECTED RESULTS D & E & C MEASURES

|
Canvas

What DEC measures do you apply to your results?
What are the specific needs that What do you expect to generate by
triggered this project? the end of the project?

IMPACTS
TARGET GROUPS OUTCOMES

What are the expected wider scientific, economic and societal effects of
What change do you expect to the project contributing to the expected impacts outlined in the respective

see after successful destination in the work programme?
dissemination and exploitation

of project results to the target
group(s)?

Who will use or further up-take the results
of the project? Who will benefit from the
results of the project?

68



Application template: Part B — Implementation (1)

* List of work packages
* List of deliverables
3.1 Work plun and e List of milestone
resources *  GANTT and PERT charts
*  (ritical risks for implementation
* Budget tables

* (Complementarity of partners expertise to bring together the

3.2 Capacity of
participants and necessary disciplinary and inter-disciplinary knowledge

consortium as a whole * Expertise in Social Sciences and Humanities, Open Science practices,
and Gender aspects of R&I, as appropriate
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Application template: Part B — Implementation (2)

3.1 Work plan and
resources

List of work packages

List of deliverables

List of milestone

GANTT and PERT charts

Critical risks for implementation
Budget
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Application template: Part B — Implementation (3)

WP 9 (UBT) Coordination & Management

WP3 (UPM) WP 6 (CL SENES)

Energy management at Building and testing of
building and district level Demonstrators

. PERT Chart =

e E [part ‘chart] §

/ c3
; WP 2 (HTCO) S a =

A project management 0 e
—oﬁ——’ﬁ Feles Tae Fluid simulation for WP 5 (ETEM) WP 7 (Fraunhofer ISE) @1 5 o »
tool in which the stages of e Y > 4 Construction & Production ° > %
. ) abroi hicall building envelope and LCEA, cost & market ] C
project are graphically S . of FFG lysi o 5@
W : ﬁ represented on a chart. interior analysis o) 1:1 - |

g

=)

=

' WP 1 (B&G) WP 4 (5V()
2 Investopedia Facade design & building g 4 Materials & Components
simulation for FFG T
Climate specific design Components & Technical and economical
& energy management Demonstrators feasibilty

http://www.indewag.eu/about.php
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Application template: Part B — Implementation (4)

Deliverable: A report sent to the Commission providing information A PROJECT DELIVERABLE CAN BE
to ensure effective monitoring of the project. There are different £
types of deliverables (e.g. a report on specific activities or results, ] &
data management plans, ethics or security requirements). . ok

Milestone: Control point that helps to chart progress. They may

correspond to the achievement of a key result, allowing the next ,'
phase of the work to begin. They may be needed at intermediary o

points so that, if problems have arisen, corrective measures can . Ve
be taken. A milestone may be a critical decision point in the .1 .2 .3

project where the consortium must decide which of several
technologies to adopt for further development. The achievement
of a Milestone should be verifiable. 7



Application template: Part B — Implementation (5)

Gantt chart

A Gantt chart is a project management
tool assisting in the planning and
scheduling of projects.

A Gantt chart is defined as a graphical
representation  of activity (Work
Packages/tasks) against time; it
helps monitor progress.

The Gantt Chart depicts the duration of
each Work Package/Task and underlines
when Deliverables and Milestones
are due.
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Application template: Part B — Implementation (6)

Critical Risks and Mitigation measures
A critical risk is a plausible event or issue that could have a high

adverse impact on the ability of the project to achieve its
objectives. For each risk, identify two parameters: Risk Matrix

* Level of likelihood to occur (Low/medium/high): The “
likelihood is the estimated probability that the risk will n

materialise even after taking account of the mitigating
measures put in place.

* Level of severity (Low/medium/high): The relative = >

seriousness of the risk and the significance of its effect.

LIKELIHOOD

For each risk, a mitigation measure must be proposed.
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Application template: Part B — Implementation (7)

* (omplementarity of partners expertise to bring together the

participants and necessary disciplinary and inter-disciplinary knowledge
consortium as a whole * Expertise in Social Sciences and Humanities, Open Science practices,
and Gender aspects of R&I, as appropriate

3.2 Capacity of
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Application template: Part B — Implementation (8)

*  Describe the consortium. How does it match the project’s
objectives, and bring together the necessary disciplinary and @z Vnhenrcic

University of Norway

inter-disciplinary knowledge?

Show how the partners will have access to critical i é ‘
" INSTITUTE OF MARINE RESEARCH
infrastructure. -~ @
JERIMNN -t
*  Show how the members complement one another and 9. Cefas o ISB
how each one has a valid role and adequate resources to @ .‘
fulﬁl ‘I-huT role. PML jboratory ;% Y‘&i&‘;’ and Inland Fisheries
W Ry
. . o o . UNIVERSITY OF Universiteit
. If applicable, describe the industrial/commercial RRGMOLTR g™ @
o . . "\v\\:” },('¢.
involvement in the project. @ 5@’; ’oﬂv
CSIC ASIER o I N\ Bar-llan
* If a partner from a Third Country is part of the consortium, conso e oM S 25 $ University
UNIVERSITA DI PisA ALY e

explain why the participation of the entity in question is &
essential to successfully carry out the project.
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Part B — Criteri di valutazione

1. EXCELLENCE

Chiarezza e pertinenza
degli obiettivi del progetto e
la misura in cui il lavoro
proposto & ambizioso e va
oltre lo stato dell'arte.

Solidita della metodologia
proposta (...), considerazione

della dimensione di genere e
la qualita delle pratiche di
scienza aperta compresa la
condivisione e la gestione di
risultati  della  ricerca e

coinvolgimento  di cittadini,
societd civile e utenti finali ove
opportuno.

2. IMPACT

Credibilita dei percorsi per
raggiungere i risultati e gli
impatti previsti nel work
programme e {iscalan e
(significaton dei contributi
attesi dal progetto.

Idoneita e qualita delle
misure adottate per
massimizzare i risultati attesi e
gli impatti, come definito nel
piano di diffusione e
valorizzazione, inclusa la
strategia comunicativa.

3.

IMPLEMENTATION kf

> ¥

Qualita ed efficacia del
piano di lavoro, valutazione
dei rischi, adeguatezza dei
mesi uomo assegnati al work
package e le risorse
complessive assegnate ad ogni
attivitd di progetto.

Capacita e ruolo di ciascuno
partecipante e la misura in cui il
consorzio riunisce le
competenze necessarie per
I'implementazione del progetto.

Horizon Europe

Evaluation Form (HE RIA and IA)

R

Soglia minima prevista
per la valutazione dei 3
criteri: 3/5

il
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https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/horizon/temp-form/ef/ef_he-ria-ia_en.pdf

| SERVIZI PER LA RICERCA

IN UNIPI



Unita Promozione e Progettazione della Ricerca

Direzione Ricerca e Valorizzazione delle conoscenze

Servizi per la Ricerca

Responsabile Marina Mazzoni

Unita Promozione e Progettazione della Ricerca

Servizio di supporto alla redazione di proposte progettuali
Area Life Sciences — Chiara Caccamo, Martina Calamusa
Area Physical Sciences and Engineering — Marco Bargagna, Francesca Ceron

Area Social Sciences and Humanities — Francesca Zampagni

Per accedere al servizio
m progettazione.ricerca@unipi.it
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| Servizi per la Ricerca

DIREZIONE SERVIZI PER LA RICERCA E LA VALORIZZAZIONE DELLE CONOSCENZE

SERVIZI PER IL TRASFERIMENTO TECNOLOGICO, LA

SERVIZI PER LA RICERCA VALUTAZIONE E IL CAREER SERVICE

UNITA PROMOZIONE E PROGETTAZIONE DELLA UNITA SERVIZI PER IL

RICERCA TRASFERIMENTO
(PRE-AWARD) TECNOLOGICO

UNITA VALUTAZIONE
DELLA RICERCA

UNITA GESTIONE DELLA RICERCA UNITA ETICA E UNITA CAREER
(POST-AWARD) BENESSERE ANIMALE SERVICE




Quello che facciamo lo trovate su start

start / intranet di ateneo Docenti e personale di ricerca ¥ Personale T-A-B ¥

HOME / RICERCA

Ricerca

Bandi Nazionali -
Supporto alla progettazione -
Misure di sostegno allaricerca -
Gestire e rendicontare -
Eventi formativi e informativi ->

https://start.unipi.it/ricerca/ 81



https://start.unipi.it/ricerca/

Il Supporto alla progettazione

start | intranet di ateneo

HOME / RICERCA / SUPPORTO ALLA PROGETTAZIONE

Supporto alla progettazione

L'Universita di Pisa supporta la comunita accademica nell'accesso a
finanziamenti nazionali, europei e internazionali attraverso diverse attivita, tra
cui:

e |'individuazione e la diffusione delle opportunita di finanziamento;

e il supporto “one-to-one” alla preparazione delle proposte progettuali in
risposta ai bandi europei nei casi in cui UNIPI sia coordinatore;

e il supporto amministrativo alla presentazione di proposte di finanziamento a
livello nazionale, europeo e internazionale.

Tutti servizi sono consultabili in questa sezione e nella Carta dei Servizi.

https://start.unipi.it/ricerca/supporto-alla-progettazione/

Project

GRANT
LIFE CYCLE)

Develop
Proposal



https://start.unipi.it/ricerca/supporto-alla-progettazione/
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