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What is my Idea? 

• What is the organisation STRATEGY? 

• How does MY research fit in H2020 ? 

• What are the FUNDING opportunities ? 

• What is a REALISTIC choice for me ? 

• What can I OFFER to a European project ? 

 

 

http://images.google.it/imgres?imgurl=http://www.piquant.it/images/stories/azienda/lampadina_pesce_rosso.jpg&imgrefurl=http://www.piquant.it/come-la-pensiamo/ideoattivita.html&usg=__CzO-dH20mhM5idXLAX7W691DROk=&h=322&w=255&sz=54&hl=it&start=261&sig2=m5gtP_ub7jNkQKdbUXD5Bg&um=1&tbnid=pB8W-iLNl1EGeM:&tbnh=118&tbnw=93&prev=/images?q=lampadina&ndsp=21&hl=it&rlz=1G1GGLQ_ENIT331&sa=N&start=252&um=1&ei=YoNYS87UOdKM_AbQucj_Aw


IL TEMPO 
Prima Sfida   
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Estimation of efforts 
EC survey on Administrative costs for managing FP7 grants 

• Average time to find a suitable call for proposal: 10 hours 

but 1 hour (or less) for experienced participants 

• Average time to build partnership: 16 hours per partner + 

meetings (if relevant) except when continuation of a 

previous project  

• Average time coordinators spend to write the proposal: 

190 hours, depending on experience and project size 

 



Idea progettuale 

Preparazione della 
proposta 

Sottomissione dela 
proposta 

Dai 3 ai 6 mesi 

Timeline: Dall’idea al progetto 



Sottomissione 
della proposta 

? 

Prima indicazione della 
Commissione Europea 

Dai 2 ai 4 mesi 

Timeline: Dall’idea al progetto 



Prima indicazione della 
Commissione Europea 

Negoziazione 

Firma del Grant 
Agreement 

Dai 2 ai 3 mesi 

Timeline: Dall’idea al progetto 



Firma del GA – Kick-off 
Meeting 

Period Reports 

Chiusura del progetto 

Dai 3 ai 5 anni 

Timeline: Dall’idea al progetto 



Idea progettuale 

Chiusura del progetto 

Dai 4 ai 6 anni 

Timeline: Dall’idea al progetto 



DOCUMENTAZIONE 
 

Seconda Sfida  



• Bando di gara 
‘Call for proposal’  
• Programma di Lavoro 
‘Work programme’   
• Manuale H2020 
‘H2020 Manual Online’ 

 

• Regole di Partecipazione 
‘Rules for the participation’ 

• Contratto tipo 
‘Model Grant Agreement’ 

Doc. 

ESSENZIALI 

Documentazione 



Dove trovare questa  
documentazione? 

 



Visitare Participant Portal 
http://ec.europa.eu/research/participants/portal/page/home 

Strumenti: Participant portal 
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IDENTIFICAZIONE DEL TOPIC 
 

Terza sfida 



•Structure reflects the challenge-based approach 
 

• Specific Challenge 
 sets the context, the problem to be addressed,  why intervention is necessary 

 

•  Scope 
 delineates the problem, specifies the focus and the boundaries of the potential 

action BUT without overly describing specific approaches 

 
•  Expected Impact 
 describes the key elements of what is expected to be achieved in relation to the 

specific challenge 
  Research and 

Innovation 

 

Work Programme topics 

•  Type of Action 
 Describe the funding scheme (type of project / reimbursement scheme) 
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ESEMPIO 



IDENTIFICAZIONE DEL TIPO DI PROGETTO 
 

Quarta Sfida 



STRUMENTI H2020 

•  RESEARCH AND INNOVATION ACTION  

•  INNOVATION ACTION  

•  COORDINATION AND SUPPORT ACTIONS 

•  PROGRAMME CO-FUNDING ACTIONS 

•  SME-INSTRUMENT 

•  PRE-COMMERCIAL PROCUREMENT (PCP)  

•  PUBLIC PROCUREMENT OF INNOVATIVE SOLUTIONS (PPI) 

•  PREMI 

NEW 

NEW 

NEW 
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ESEMPIO 



TRL 
Where a topic description refers to a TRL, the following definitions apply, 
unless otherwise specified: 
 
•TRL 1 – basic principles observed 
•TRL 2 – technology concept formulated 
•TRL 3 – experimental proof of concept 
•TRL 4 – technology validated in lab 
•TRL 5 – technology validated in relevant environment (industrially relevant 
environment in the case of key enabling technologies) 
•TRL 6 – technology demonstrated in relevant environment (industrially 
relevant environment in the case of key enabling technologies) 
•TRL 7 – system prototype demonstration in operational environment 
•TRL 8 – system complete and qualified 
•TRL 9 – actual system proven in operational environment (competitive 
manufacturing in the case of key enabling technologies; or in space) 
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DISEGNIAMO IL PROGETTO 
Quinta Sfida  
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Outline idea 

• Describe on 1/2 page the following 

• What is the problem? 

• What are the goals? 

• What is your innovative solution? 

 

 
Goal 

 

Innovation ! Problem 
 

State of the art 



STRUTTURIAMO IL PROGETTO 
Sesta Sfida  
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Come si fa a trasformare un’idea in progetto?  
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Structuring a project 

• Define clear objectives – WHY? 
• Objectives, NON results!! 

• Define results – WHAT? 
• Measurable “deliverables” 

• Plan activities – WHEN? 
• Work Packages, Gantt chart,  
Pert chart, etc. 

• Responsabilities – WHO? 
• Each partner = role and responsability 

• Allocate resources – HOW MUCH? 
• to activities and partners 



OBIETTIVI 
Settima Sfida  
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Objectives: WHY? 
• Define the objectives in the European political 

contest (European value) 
 

• General Objectives 
• Longer term: can go beyond the duration of the 

project  
• Improve, strenght, facilitate, realize … 

 

• Specific Objectives  
• To be realized during the project implementation. 
• Testing, pilot plant, develop new knowledge, … 



General vs Specific 
• General objectives are broader and long-term.  

• Specific objectives are short term and narrow in focus.  

• The general objective is met through accomplishing each of the specific objectives.  

 

Example :  

• General Objective: Tom will increase profits in the lawn care division from 10.000 dollars 
annually to 10.500 dollars by 1/15/2010. 

  

• Specific objectives:  

• John will increase his monthly customer contacts for 40 to 65 or more by 5/1/08.  

• John will circulate 100 promotional flyers in at least 5 new counties by 2/2/09.  

• John will make follow up calls to at least 90% of the counties targeted above by 
4/1/09.  

• John will increase his work hours from 20 to 25 or better beginning 4/1/09. 

 



Obiettivi S.M.A.R.T 
• Specifico, cioè che non lascia spazio ad ambiguità; 

• Misurabile senza equivoci e verificabile in fase di 
controllo; 

• Raggiungibile (dall'inglese Achievable); 

• Rilevante da un punto di vista organizzativo, cioè 
coerente con la mission aziendale / con la challenge; 

• Definito nel Tempo. 
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RISULTATI 
Ottava Sfida  
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Results: WHAT? 
• Main results  

• Primary goals leading to the project objectives 

• Intermediary results (result of a process) 
• Deliverables, necessary for the achievement of the 

main results 
• Used for monitoring the project implementation 
• Material: prototype of platform, software, 

publications, report, video … 
• Immaterial: new knowledge (in report), proven added 

value …. 

• QUANTIFY E QUALIFY! 



CHI FA COSA 
Nona Sfida  
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Ricerca Partner 

Una volta organizzato il lavoro 
identifica chi può far cosa 
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Rubrica 
Personale 

Cordis 

Eventi 

Specifici 
siti web* 

Rete 
NCPs 

Google 

Ricerca Partner – Dove cercarli? 



Useful link 

• CORDIS Partner Service  

• Idealist Partner Search (ICT) 

• Partner Search of Nanosciences and 
nanotechnologies, Materials and new 
Production technologies (NMP) 

• Fit for Health  

• IMI Partner Search  

• Enterprise Europe Network Cooperation 
Opportunities Database  
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Ricerca Partner – Cordis 



Ricerca Partner – Ecoweb 



Concept 1 

 

• Each one presents briefly 

its potential projects and 

skills 

• Spontaneous bilateral 

meetings at brokerage 

Concept 2 

 

• Book in advance bilateral 

meetings with potential 

partners via a internet tool 

(match-making) 

• Planned bilateral meetings 

at the brokerage event 

 

Ricerca Partner – Brokerage? 



Il servizio ricerca partner di APRE è provvisto di due funzioni: 

 

 

Ricerca Partner – Partner Search? 
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Responsability: WHO? 
Beneficiaries (Coordinator and Partners) 

– Clearly defined role for everyone 
– Link results to project partners 
– Complementarity in roles  
     (technology solution, developer, end-user, training specialist,      

 researcher, dissemination expert…) 

– Balance (sector, nationality) 
 

Possible external stakeholders 
– Advisory committee 
– Users: testing and evaluation Committee   
     (consumer and producer associations, ecology associations, 

etc.) 

 

Consortium agreement 

http://pixdaus.com/single.php?id=49973


COME ORGANIZZARE IL LAVORO 
Decima Sfida 
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Planning activities: WHEN? 

• Visibility of the work: 

• Work Breakdown Structure (WBS) 

• Work Packages (WP) 

• Tasks (T) 

• Flow chart (Pert Chart) 

• Bar/Gantt Chart 

• Milestones 

• Management basis (monitoring) 



Work Breakdown Structure 

 

1. Start from the final objective.  

2. Subdivide it into smaller, manageable components 
in terms of size, duration and responsibility 
including all steps necessary to achieve the 
objective: e.g. tasks, subtasks and work packages. 

3. These discrete work elements shall be defined 
and grouped in a way that helps organize and 
define the total work-scope of the project. 
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Il diagramma di Pert 
Interdipendenze tra le attività (solitamente tra WP) 
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Il diagramma di Gantt 
Rappresentazione temporale delle attività (WP e T) 

 
• il "cosa fare" in una certa quantità di tempo (durata) e in relazione alle altre 

attività 
• Strumento di controllo dell'avanzamento 
• eventi o date chiave (milestones) 
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Milestones 
• They measure the project’s direction against an output 

/ the project’s objectives (while deliverables measure 
the results of a process) 
 

• Milestones are control points.  
• It may occur when a major result has been achieved, if its 

successful attainment is a condition for the next phase.  
• It might coincide with a point where decisions are needed 

as to the next phase (e.g. decide which among several 
technologies to adopt for further development). 

 
• Shall be put at the end of a phase, but in due time to 

allow that corrective measures are taken and 
deliverables are completed timely.  



RISORSE  
Decima Sfida 
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       Allocate resources: HOW MUCH? 

• Realistic Budget : AFTER the definition of: 

results, activities and roles of the partners 

 

• Eligible costs: 

• Personnel 

• Travel/subsistence 

• Material/equipment 

• Overheads 

• Subcontract 

 

 

 

 

 

 

Activities  



Simplified Funding Model  

• 1 reimbursement rate per action (same rate for all 

beneficiaries and all activities): 

• Up to 100% for Research and Innovation actions 

• Up to 70% for innovation (non-profit entities up to 100%) 

and programme co-fund actions 

• 1 method for calculation of indirect costs: 
• Flat rate of 25% of total direct costs, excluding subcontracting, costs of third 

parties and financial support to third parties 

• If provided in WP, lump sum or unit costs 

 
 



PROPOSAL STRUCTURE 

PART A - BUDGET 

DIRECT COSTS 











[ES. medical equipment provided by a hospital to a university in order to carry out research] 





Costo forfettario per clinical trials. Si decide un costo unitartio per trial.  









EX.: RTD PROJECT IN FP7 
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Participant 

short name 

Fun-

ding 

rate 

for 

RTD 

% 

Indi-

rect 

costs 

metho

d 

RTD Demonstration 

(50% 

reimbursement

) 

Management 

(100% 

reimburse-

ment) 

Other (100% 

reimburse-

ment) 
Total 

costs 

EU 

contribu-

tion 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

University A 75 60% 100 60     100 60 100 60 480 440 

Foundation 

B 

50 20% 

100 20 100 20         240 120 

University C 75 Simplif

ied 100 46             146 109.5 

SME D 75 60% 100 60 100 60     100 60 480 360 

Enterprise E 50 Real 100 104 100 104         408 204 

SME F 75 Real 100 78 100 78     100 78 534 356 

Total 600 368 400 262 100 60 300 198 2288 1589.5 
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Participant short 

name 

Estimated eligible 

costs 

Total costs 

EU 

contribution 

(100%) Direct 

costs 

Indirect 

costs 

(25%) 

University A 100 25 125 125 

Foundation B 100 25 125 125 

University C 100 25 125 125 

SME D 100 25 125 125 

Enterprise E 100 25 125 125 

SME F 100 25 125 125 

Total 600 150 720 750 

EX.: RESEARCH & INNOVATION ACTION IN H2020 



Participant 

short name 

Fun-

ding 

rate 

for 

RTD 

% 

Indirect 

costs 

method 

RTD Demonstra-tion 

(50% reimburse-

ment) 

Management 

(100% 

reimbursement) 

Other (100% 

reimburse-

ment) 

Total 

costs 

 EU 

contri-

bution 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

Direct 

costs 

Indi-

rect 

costs 

University A 75 60% 100 60     100 60     320 200 

Enterprise B 50 20%     100 20         120 60 

University C 75 Simpli-fied 

100 46 100 46         292 182.5 

SME D 75 60%     100 60         160 80 

Enterprise E 50 Real     100 104         204 102 

SME F 75 Real     100 78         178 89 

Total 200 104 500 308 100 60     1274 713.5 

EX.: DEMONSTRATION PROJECT IN FP7 
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Participant 

short name 

Estimated eligible costs 

Total costs 

Requested EU 

contribution 

(70%) 
Direct costs 

Indirect 

costs (25%) 

University A 
100 25 125 87,5 

Enterprise B 
100 25 125 87,5 

University C 
100 25 125 87,5 

SME D 100 25 125 87,5 

Enterprise E 
100 25 125 87,5 

SME F 100 25 125 87,5 

Total 600 150 750 525 
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EX.: INNOVATION ACTION IN H2020 

 
 

 
 



RICAPITOLANDO: COSTI ELEGGIBILI 

• tutti i costi che possono essere ricondotti all’attività 
progettuale 

• eleggibilità dell’IVA, se non recuperabile 

• possibilità di utilizzare costi medi del personale, se in 
linea con le procedure contabili dell’ente 

• possibilità di rendicontare bonus payment, se 
previsto dal regolamento interno dell’ente, nei limiti 
di 8000€/anno/persona 

 



Ineligible costs 

• Future losses or charges 

• Exchange losses 

• Costs related to return on capital 

• Costs reimbursed in respect of another Union action 
or programme 

• Debt and debt service changes and excessive or 
reckless expenditure 

 


